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Project Title :  
PRODUCTION, CONDITIONING 

AND EXPORT OF 
AGRICULTURAL PRODUCTS 

Project code 2011/75 

Project description: This project concerns the creation of a joint-venture which will have for mission to 
assure a full and continuous activity of the conditioning station of farm produces, with the already existing 
means (sheds of sorting, calibreuse calinda, cold rooms and handling equipments). The products supply 
will follow one of the below indicated and explained modes: 1- Free supply: it consists in the products 
purchase directly from the farmers according to the availability and the current prices. 2- Contractual 
production supply: the joint-venture can proceed to the implementation of a program of contractual 
production with the farmers for a precise production, respecting specifications for every variety 3- 
personnel production supply: The joint-venture can plan the implementation of appropriate production 
project, By the rent, the acquisition or the creation of farm to assure the products supply according to the 
request of the targeted market. 

Products to manufacture:  Nominal 
capacity of 
production 

Annual sales  
(€) 

% 
  local 

%  
to the exports 

1. Fresh vegetables  2 800 tons 2.800.000,00 75% 25% 

2. Fresh fruits  400 tons 600.000,00 60% 40% 

Total: 3200 tons 3.400.000,00   

location: Head office :  Jijel 
Estimate of  the  investment 

amount   
20.000.000,00 DA; 

Project classification:   New project                     Extension                   Rehabilitation     
          X  

Locale contribution:  - Participation in Capital X 
     (Joint-venture) 
- Financing (long and middle 
term loans)        
-  Access to market  X 
-  Subcontracting X 
 

-   Expertise of management  
-    Technical expertise X 
-   Expertise of marketing X 
-   Others :  

Foreign contribution required: - Participation en Capital X 
     (Joint-venture) 
-  Financing (long and middle 
term loans)       X 
-  Access to market   X 
-  Subcontracting 
- agreement of compensation 
     (Buy-back) 

-   Expertise of management X 
-    Technical Expertise X 
-   Expertise of marketing  
-   Transfer of Technology  
-   R&D joints 
-   equipments supply X 
-   Others  

Existing survey:    Feasibility study    A study done in 2005 updated in 2008     
   Description of project  X 
   Others (to specify):       
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I. II NNFFOORRMM AATTII OONN  OONN  II NNVVEESSTTOORR  //  

EEXXII SSTTII NNGG  EENNTTEERRPPRRII SSEE  
 
 
 

1. Name of the enterprise/ Name of the promoter :  SARL LA DJIDJELLIENNE 
  

2. Nationality :  Algerian 
3. 3. Address : 11. Centre commercial, avenue Larbi Ben M’hidi BP : 30  

Jijel 18000 Algérie  
   
4. Tel : 213 (0)34 47 53 15 5. Fax : 213(0)34 47 30 68

  
6. E-mail: djdjellienne.sarl@gmail.com 

7. Person to contact : Mostefa-Kamel Hécini 8. Function : Assistant Direction 
9. Current activity:  packaging and export of fresh fruits and vegetables  
     
10. Year of creation : 2003 11. Number of employees : 35 
12. Total of annual sales : 44 000 euro 13. Exports : 100 % 
14. Distribution of share capital: 
      Private Local:       100       %          Public  Local:          %           Foreign :     % 
15. Banks:   
BEA and BDL 
16. Summery of the precedent professional experience of the  national investor: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supplementary documentation: 
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II II ..  PPRROOJJEECCTT  DDEESSCCRRII PPTTII OONN  
 
 
 

1. PRODUCTS DESCRIPTION 
 (To supply a list and to explain briefly) 

- Fruits   400 T    November–March and April-July 
- Peppers  400 T    November-March and April- July 
- Cucumbers  150 T    November-March and April- July 
- Bean-green  300 T    November-March and April- July 
- Eggplant  150 T    November-March and April- July 
- Courgettes  150 T    November-March and April- July 
- Tomatoes  200 T    November-March and April- July 
- Cauliflower  400 T    November-March and April- July 
- Artichoke  150 T    November-March and April- July 
- Broccoli  250 T    November-March and April- July 
- Beans  250 T    February to May  
- Apricots  200 T    May to July 
- Peaches (Nectarine) 200 T    June to September  

 
Products are available in large quantities, but are derived from a large number of farmers 

fragmented. The installation of small consolidation centers in their respective regions 
for each product avoid the deterioration of the quality by the non-mastery of the 
harvest, and the non-respect of the cold chain. 

2.  DESCRIPTION AND STUDY OF THE PROJECT PRE-FEASIBILITY  
 (What are the objectives of the project and the reasons of its success?) 

 
The project concerns the creation of a joint venture whose mission is to ensure full and 
continuous activity of the packing station, with existing resources and established 
(sheds sorting, grading calinda, cold rooms , material handling and palletizing).  
 
 
The supply of products marketed follow one of the methods listed below and explained:  
 
1 - Supply Add: is to purchase products directly from farmers based on availability and 
current prices, as well as to collectors and other officers can ensure the quality and the 
desired quantities.  
 
2 - Production Supply-contractual: the joint venture may proceed with the 
implementation of a program contract production with farmers to produce precise, 
according to a list of specific costs for each variety. The seasonal price and terms and 
requirements will be followed by a technical and experienced throughout the campaign 
staff.  
 
3 - Supply clean production joint venture will consider the implementation of cleaner 
production project, the leasing, acquisition or farm creation in order to ensure the supply 
of products according to market demand targeted.  
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The project will take place in the fruit and vegetable sector, a sector that is sorely lacking "a 
corporate agriculture", and infrastructure standards for the marketing and regulation of 
market gardening and horticulture.  
 
Market demand for export (France-Italy-Spain and even England, Scandinavian countries 
and Arab countries) remain significant and growing.  
 
Fragmentation of farmers and the lack of a production strategy for a client market greatly 
harm the efforts of small farmers. The example of the potato can be cited: a season 
production is so rare that the product reached unprecedented values and the following 
season farmers rushed to production and prices fall and the product is available in leaves 
but catastrophic price.  
 
The consistency of the project is to benefit from the availability of garden produce and their 
strengths seasonality and nearby national and international markets by introducing 
techniques managements, crops, and traceability of agréages plant and cold. 

 
3. ACCESS TO MARKET 

(Is there any already established market? What part of the local market the promoter plans to acquire? What are the target 
markets to the exports? Is there any business plan?) 

 
The market for fruits and vegetables is a well-established mechanisms in its offerings and the ever 
changing market. But it is a flexible international market as in the domestic market, and whether 
responds favorably to the quantitative and qualitative demand, it remains to listen to health and 
new standards of standardization and certification requirements.  
 
  The market share of targeted export remains elusive, especially as Algerian exports of fruits and 
vegetables are sporadic and rare sen face European demand is so great and varied.  
For national and local market demand is growing and supply is unable to meet, hence the interest 
for the supply by a contract manufacturing and own production to meet seasonal demand .  
The first export market is the French market, but the strategic location of the packing station near 
the international port Djendjen allows him to satisfy all the requests, and that according to 
availability of shipping lines / and to Djendjen the port. 
 
 
 
 
 

4. AVAILIBILITY OF RAW MATERIAL 
(is the volume of the raw material on the market sufficient? Are its quality and price indicated for the production of final 
products? Is there any imports necessity? If yes which products? from where? is the foreign currency easily  accessible ? 
Etc.) 

 
The raw materials needed for the different phases of production (seeds, pesticides, packaging, 
palletizing etc. ..) are available locally. But from the perspective of a contractual production or 
own production, it is necessary to integrate quality requirements and certification for suppliers of 
production inputs. Which can lead the joint venture to import its raw material requirements for 
specific cases. (Export Project: green beans, asparagus, etc.  
 
The country imports raw materials are France, Spain or Italy, for reasons of geographical proximity 
and availability of products. 
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5. AVAILABILITY OF TECHNOLOGY  AND TECHNICAL EVALUA TION 
(to describe the cycles of the proposed process of production. Is there any technical study ? is there any technical 
evaluation ? what is the expected duration  for the staff training?) 2 

  
Cycles of agricultural production expected in the framework of this project are different and set as 

follows:  
 
1 - Short cycle Maraichers: for productions in open fields and mainly concern products wide 

demand in the market and can represent a wide margin: green beans, artichoke, broccoli, 
cauliflower, and possibly testing for production of asparagus and endive.  

 
2 - Horticultural Long Cycle: include productions in greenhouses, tunnels or other, and for the 

production of chilli, peppers, cucumbers, eggplant etc. .. in season and against season.  
 
3 - Annual Cycle - Seasonal: concerns including fruit orchards and includes apricots, peaches, 

figs, pomegranates etc. ..  
 
Technology-specific studies are available for some products (bean-green). But it should be noted 

here that for each designated product in the product line (Table I), are a multitude of 
varieties that can change the mode of production depending on the variety specified and 
according to the customer's request, and the target market.  

 
 
The transfer of technical expertise will be made in the presence of a technician with contractual 

requirements yields, which will support local recruits on learning and mastery pane.  
 
Technical training for each production process could be scheduled on two production cycles. 
  
 
 
6. PRESENCE OF LOCAL INFRASTRUCTURE SERVICES   

(are the maritime and road ways  appropriate to the needs ? is the distribution of power, water and telecommunication 
sufficient to the necessity of the project?) 

  
The packing station Djidjellienne is 16 km east from the capital of Jijel. Attached rail freight terminal; 

and is distant only 200 meters from the international port Djendjen, which have just been sold to 
management DP WORLD, the latter starting the implementation of the container terminal with the 
best infrastructure and facilities welcomes international standards.  

 
The project joint venture may use the extensive road system (RN 43 - RN 77) which connect from east to 

west and north to south, as it joins directly east-west highway dice completion announced for 2010. 
 
Algeria has a large grid that provides more than 95% of the territory. With gas and oil energy needs for 

projects of agricultural production (crop, supply chain collection and distribution) will be largely 
satisfied. 

 
                                                           
 Investir en Algérie 
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7. AVAILABILITY OF LOCAL LABOUR FORCE 

(is there any qualified staff or in training staff  for the functions of management and production?)  

 
With a rate of 32% of the workforce in agriculture, Algeria has a labor worker and numerous 
technical implementation, but lack of availability of information and refresher training for the 
acquisition of new farming techniques adapted to the new methods of management and agricultural 
production.  
 
The project joint venture will provide a training phase and adaptation to the transfer of know-how, 
extension courses and qualifications and recycling will be provided to guard against the gaps in 
this area. Including the introduction and adaptation of new certification requirements and 
standards, integrated in HACCP, standards Europgaps, BRC ... 
 

 
8.      LOCAL RESOURCES FOR INVESTMENT 

(Type of the national investor contribution in capital (working capital, lands, equipments, others…) what are the local and 
foreign financing sources available or potentially available?) 

  
The Djidjellienne will contribute to the project of joint venture:  
 
- Property platter packaging station project: land 1.2 hectare  
- Hangar sorting and packaging: frame building of 1500 m²  
- Two cold storage capacity of 1,000 m3  
- Calibrating fruit Calinda Brand (Caustier France)  
- Decision CALPI Biskra land of 100 ha (for horticultural production)  
 
The agriculture sector has great sources of local funding, but also foreigners, credit lines for direct 

investment in Algeria exist for some European countries. (A search in this direction could 
be achieved and define the advantages and benefits of such a line)  

 
Credit RFIG new instrument for financing projects agricultural production, market gardening, 

fruit and horticultural exhibits advantage of zero interest rates. And facilities for insurance 
operations with the CRMA. 

   
 
 
  
 
9. FINANCING ANF FISCAL ADVANTAGES 

(is the project beneficiary of  commercial agreement or is it eligible  to financing advantages or facilitations?) 

 
Taxes exemptions  
 
 


